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The Development of a Training Package for Decision Making Skills on Nursing Administration
According to Sufficiency Economy Philosophy for Nursing Unit Managers at Her Royal
Highness Maha Chakri Sirindhorn Medical Center
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Abstract

The purposes of this research were: (1) to develop a training package for decision making
skills on nursing administration according to sufficiency economy philosophy for nursing unit
managers and (2) to compare the effectiveness of decision making on nursing administration
before and after applying the training package for decision making skills on nursing administration
according to sufficiency economy philosophy. The samples were sixteen nursing unit managers
and thirty staff nurses who were nursing unit managers’ assistants. Three research instruments
were used: (1) the training package for decision making skills on nursing administration, (2) a
self-assessment form for evaluating the effectiveness on decision making, and (3) an other
assessment form for evaluating the effectiveness on decision making. Data were analyzed by
paired t-test.

Major findings were as follows. 1. The training package for decision making skills
consisted of a lesson plan for training decision making skills on nursing administration, selected
simulatitions, a manual for applying decision making skills, and report form of decision making
exercise. 2. The effectiveness of decision making skills after implementation was significantly
higher than before performing the experiment

Keywords: Training package, Decision making skills, Sufficiency economy, Philosophy
nursing unit nanagers
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